EXIT INTERVIEW WITH PASTOR

What are the good memories about this pastorate that you will take away with
you?

What are the strengths of this church that have been a joy to work with?

What are the things that this church needs to struggle with in order to provide a
more effective ministry in this place?

In what ways will you be a better minister at your next pastorate for having served
this church?

Is there anything in this conversation that you do not want shared with the
session?



EXIT INTERVIEW WITH SESSION

What are the good memories that you have about your pastor?

What are the strengths of your pastor that have been a joy to work with?

What are the things that your pastor needs to struggle with in order to be a more
effective minister?

In what ways will you be a better Session and Church as a result of this minister’s
service here?

Is there anything in this conversation that you do not want shared with the pastor?



